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How to use this resource

This resource has been co-created by everyone in attendance at the meeting on July 7, 
2026. It’s complimentary to the meeting summary that can be found at 
https://www.communityenergy.ca/rspn/ and includes downloadable graphics, links to 
additional resources, and more.

This resource can be shared with people outside the network.

You will also find useful resources and links, identified by these icons:
 

     Downloadable resource for presentations & reports

 
 
      External resource link

      Exercise or take-away activity

https://www.communityenergy.ca/rspn/


Communicating for climate action
– July 9, 2026
Meeting Objective: To connect as a group and discuss communication strategies geared toward elected officials and senior 
staff.

Speakers & Topics:
• Gail Hochachka, University of Victoria & Jen Grebeldinger - Building support for climate action through relationship-based 

communication and engagement
• Allison Ashcroft, Municipal Finance Authority  - How to build support for climate action by working effectively with finance 

departments and framing climate work as a risk-management issue

Highlights:
• Lead with relationships and shared priorities, not just climate messaging.
• Embed climate action into core municipal functions such as finance, asset management, and emergency management.
• Climate risk is increasingly a financial, insurance, and governance issue.
• Proactive risk assessment, planning, and disclosure help reduce future liability and costs.
• Early engagement and cross-department collaboration build long-term support for climate action.

 Complete summary can be found at 
https://www.communityenergy.ca/rspn

https://www.communityenergy.ca/rspn/
https://www.communityenergy.ca/rspn


Province of BC updates
Emergency Management and Climate Readiness (EMCR) is developing guidance for local authorities to accompany 
the Province’s emergency management regulations. 

Key updates
• The guidance is currently in development and is intended to support implementation of the new legislative 

requirements.
• The Province is targeting January 2027 for completion of the guidance, aligning with the anticipated release of 

the regulations.
• Initial work may be shared at the 2026 UBCM Convention, although plans are still being finalized.
• Local authorities will have opportunities to provide feedback through future engagement and consultation 

processes, with details to be shared as they become available.

What local authorities can expect
The Province noted that the guidance is expected to be high level and may not address all of the detailed 
implementation questions raised by local authorities over the past year. Recognizing this, EMCR is exploring 
opportunities to develop additional supporting resources and supplementary guidance to provide further clarity 
and practical direction where needed.

Key takeaway: Guidance remains on track for release alongside the regulations in January 2027. While the 
primary guidance document will provide broad direction, additional resources may be developed to address more 
detailed implementation questions from local authorities.

About EMCR and EDMA

EMCR (Emergency Management 
and Climate Readiness) is the 
provincial agency responsible for 
emergency management in B.C.

EDMA (Emergency and Disaster 
Management Act) is B.C.'s 
emergency management 
legislation, introduced in 2023. 
The guidance being developed by 
EMCR will help local authorities 
understand and implement EDMA 
requirements.



Climate communications 
Worldviews in Energy and Climate 
Engagement (WECE)

Presenters: Gail Hochachka, University of Victoria & 
Jen Grebeldinger, Community Energy Association

Research goal: understand how applied research can 
support local government staff to make sense of climate 
controversies and develop new approaches or tools or 
practices to support climate action.
 
Partners: ACET | CEA | Ministry for Energy and Climate 
Solutions

About Accelerating Community Energy 
Transformation (ACET)
ACET is a multi-partner initiative accelerating 
the global push for resilient and equitable 
clean energy solutions through community-
based collaborations. Established in 2023 with 
support from the Canada First Research 
Excellence Fund, ACET is a partnership 
between Royal Roads University, University of 
British Columbia, Université du Québec à Trois-
Rivières and Yukon University, led by the 
University of Victoria.

https://www.uvic.ca/acet/index.php




If the climate narrative has shifted, how does our approach also need to shift?

Persuasion  people-centric
We often try and persuade people to agree with us about climate change – but this can feel manipulative or 

patronizing and hits limits. Instead, focus on people and dialogue. This brings us into treating people as 
individuals with agency and fostering shared commitments. Focus on “We.”  

Information deficit model  relational model
Listen to constituents: what are people’s priorities? How is climate showing up in peoples’ conversations, even 

if they don’t call it climate?

Using (or omitting) emotions  practicing empathy
What’s under the surface that is driving people to respond? 

Technical mindset  integrative mindset
Integrate technical information where needed.



What vs. Why 
In climate communications, it can be helpful 
to start with the “why.” Why are people 
reacting the way they are? 

That means diving below the surface to 
understand: 
• The factors that shape how people see 

the topic 
• The things that matter to them
• How they really feel



What vs. Why 
You can also start with the “what.” What 
matters to your community? What’s below 
the waterline that you need to be listening 
for? 



Most residents and 
councils understand the 
value of natural assets 
and green infrastructure. 
Focusing on these areas 
can help build 
collaboration. 

Climate isn’t its own silo. It affects 
everything. It’s good to collaborate with 
other departments in your local government 
so you all work towards the same goals and 
leverage one another’s work. 
• Listen to council and senior leadership 

priorities. Does it give you a sense of 
what’s below the waterline? How can 
you align your climate work with their 
priorities? 



How might we Fund Climate 
Adaptation?
Advice for local government staff

Presenter: Allison Ashcroft, Director of Sustainability, 
Municipal Finance Authority of BC (MFABC)

About the Municipal Finance 
Authority of BC (MFABC)
MFABC provides long-term, short-term, 
and equipment financing, investment 
management, and other financial 
services to communities and public 
institutions in BC.

• What do you know about the mandate, 
motivations, and metrics driving your decision-
influential colleagues in Finance?

• Do you perceive Finance as ally or adversary?

• Might it be you are just not talking their 
language? local government is an important al

https://mfa.bc.ca/


MFA is becoming a 
more important 
source of funding 
in the face of 
reduced funds 
from senior govts. 



Challenges with funding 
infrastructure
• Limited revenues.
• Counsellors and constituents alike don’t 

want to increase property taxes and user 
fees by much. 



Talking points
• Resilience investments improve financial 

stability by reducing unexpected 
maintenance, repair, and recovery costs, 
helping stabilize revenues and expenditures. 

• Funding opportunities are still available. 
Many grants and senior government 
contributions require communities to have 
hazard risk assessments, vulnerability 
assessments, or climate adaptation plans in 
place.







When a disaster hits 
a community that is 
already financially 
vulnerable, the 
impacts can be 
especially damaging. 
If key financial 
buffers, like insurance 
coverage or disaster 
assistance, don't 
materialize or fall 
short, the 
community's financial 
health can 
deteriorate over the 
long term and 
ultimately affect the 
financial stability of 
the local government.



Discussion Highlights
• Social media plays a key role, for good or bad, in the context of 

climate work. The media people consume affects their opinions and 
how they show up. For those creating social media, short-form content 
is often more effective than lengthy reports.

• The iceberg model isn’t “soft.” This is important and challenging work. 
• This is a tough time to work in climate. It’s essential to frame 

resilience around affordability, risk reduction, and community well-
being to build public support and avoid backlash.

• Equity matters: financially vulnerable residents are often most at risk 
from climate impacts and need additional support before, during, and 
after disasters.

• Local context is critical: rural, remote, and resource-constrained 
communities face unique resilience challenges.

• Resilience planning has financial benefits, helping reduce costly 
disaster recovery and long-term cleanup expenses.

• Engage early and broadly: build buy-in with senior leadership, local 
businesses, and the public before disasters occur and misinformation 
spreads.
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