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Energy &
Performance
Outcomes

Improved
Thermal
Efficiency
More Stable
Interior
Temperatures
Reduced
Demand on
Mechanical
Systems
Improved
Overall
Building

Performance
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New vs. Existing
Construction

What We Noticed

Existing New
ASSEMBLIES

Inconsistent Standardized
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Discontinuous Continuous

COLD BRIDGING

Bridged Thermally Broken

O

FENESTRATIONS

Less Efficient More Efficient
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Focus on Performance

o
Des'gn Stage » Prioritized energy savings through improvead

envelope continuity

« Targeted high-loss areas identified during
Y Y assessment
|
|
|

« Designed for long-term building performance

=N Preplanning & Coordination
N - Early focus on sequencing and
= constructability

= « Anticipated challenges of working in an
= occupied building

===  Detailed attention to interfaces and

transitions




contraCt Why It Mattered

Approach

Why the Contract Approach

Existing buildings come with unknown
conditions

Flexibility was required as conditions were
uncovered

Matteread What Helped

Contract structure should support

adaptability and coordination

Collaborative approach between owner,
consultant, contractor

Ability to adapt scope/details during
construction

Clear communication and defined
expectations



Early Involvement

O
Construction
Management

Pre-Construction

Pre-Construction Planning

Cost & Risk
Management

Coordination



( Operating During
Construg

d operation

Maintaining operations drives how
the work is planned and delivered
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Site Tour

What We'll See

« Envelope upgrades

e Old vs. new construction
How the Tour Will Work

* 6 stops

« Questions at each stop

* Return
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Project Learnings

Core Takeaways

Construction

Early Sequencing
Coordination Matters in
Is Critical Occupied
Buildings

Clear
Performance

Requirements
Reduce Risk




Start with
Diagnostics

lying This to

ﬂ oge, ©® g
er Facilities
Plan Project Phasing
Early e
a Communicate with

Users Early and Often.
Improved Overall
Building Performance

Ap
ot




Closing
Final Thoughts

E':': HEHHE l/il

Envelope upgrades are This approach is scalable Performance drives long-
foundational investments to other public facilities term value




Questions &
Answers
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