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Land Acknowledgement

Interior Health would like to recognize and acknowledge the 

traditional, ancestral, and unceded territories of the Dãkelh Dené, 

Ktunaxa, Nlaka’pamux, Secwépemc, St’át’imc, syilx, Sinixte and 

Tŝilhqot’in Nations where we live, learn, collaborate and work 

together.
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Agenda
Purpose of the project

Context: Climate risk and equity

Engagement approach

What we heard (key findings)

What this means for planning and decision-making

What made this work
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Purpose of the Project

Engage with community members belonging to diverse groups to:

1. Understand how climate emergencies are experienced 
across intersecting identities

2. Identify barriers and strengths in preparedness, 
response, and recovery

3. Inform more inclusive emergency planning and 
community supports
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(In)Equitable Preparedness & Planning

Traditional emergency plans often assume people can prepare, 
relocate, and access supports independently

• Without an equity-focused approach, the most vulnerable are 
disproportionately impacted during emergencies

• Many people face barriers that limit their ability to respond safely

Climate events are becoming more 
frequent and severe, increasing pressure 

on community emergency planning

Climate change is a “threat 
multiplier,” worsening existing 
social and health inequities
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Populations at Risk 

Same Storm… Different Boats
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Kamloops Emergencies (Past & Future)

Weather and Climate events that required action by 
individuals and/or communities to help people stay healthy 
and well:
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About the Project

Funding provided by

Community-based engagement: Explore experiences related to 
climate-related emergencies and preparation for extreme 
weather

Centering lived experience: Those who experience 
disproportionate impacts

Used an intersectional lens to 
understand how belonging to 

different social groups can shape 
experiences of climate events and 

emergencies. 

Key Focus: Preparedness, access to 
information, barriers to safety, and 
community strengths
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Engagement Techniques

 Community-hosted conversations 
(not institutional settings)

 Paid participation and resourced host 
agencies

 Consistent questions across diverse 
groups

 Rapid timeline with meaningful depth
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Organizations and demographics



Engagement Specifics

8 engagement sessions
o 6-10 participants per group

10 Organizations

Anonymity was important
o Notes taken
o No recordings
o No personal identifiers collected

Data was digitized and then themed
Recommendations shared to all 

participants (organizations and 
individuals)
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Making Meaning of the Information Provided

Reporting was Provided to Support Readability and Understanding 

Information was Themed, Sorted to Demonstrate Patterns and Trends

Guiding Goals Inform inclusive 
preparedness & 

planning

Highlight barriers & 
challenges Identify what works well

Support cross-
sectoral 

collaboration
Community informed 

planning

Data Collected and Digitized
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What We Heard:

 Pre-season 
preparedness

 Staying safe at home 
& in community 

 Accessing information
 Evacuations 
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I was checking 
everywhere—alerts, 

news, social—but still 
unsure what to do.

Everything was coming 
from different places—it 
was overwhelming.

Most alerts assume 
everyone has a 

smartphone, and that’s 
just not the case.

If you’re new here, you 
don’t automatically 

know how emergencies 
work or where to look 

for information.

People actively seek critical 
information from multiple 

sources during emergencies, 
but it can be fragmented, 
not easily understood and 

hard to access – even when 
people are motivated to stay 

informed.

Findings: 
Information, Communication and Coordination
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Leaving wasn’t an option 
unless I knew my dog 
could come with me

Knowing there was a reliable 
way out for non-drivers 
would make evacuations 
less frightening

Installing air purifiers 
and making small 

upgrades helped keep 
smoke and heat out of 

our home.

Not having the money or 
landlord’s permission to 
make changes made it 
hard to prepare the home 
properly.”

Higher income and stable, 
climate-ready housing with 
reliable utilities reduce risk, 

while evacuation barriers 
increase vulnerability and 
limit access to safe shelter 

and evacuation options

Findings: 
Housing, Health & Physical Safety
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The fire 
department was 

phenomenal.

TRU opened overnight 
and turned into a safe 
refuge.

Friends and family 
opened-up their 

homes and provided 
yard parking

Not everyone feels safe 
going into public spaces 

without being 
questioned or judged.

Community members, local 
organizations, public spaces, 
and first responders play a 
critical safety role during 

prolonged events, but gaps in 
local access and coordination 

across agencies remain.

Findings: 
Community Capacity and System Gaps

It felt like everyone was doing 
their own thing, and no one 
was clearly in charge.
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Key Recommendations
Address housing-related vulnerability as a core emergency preparedness 
issue 

Ensure evacuation planning is inclusive and realistic for people with diverse 
needs 

Recognize and integrate lived experience and Indigenous knowledge into 
emergency planning 

Strengthen pre-season preparedness through coordinated, community-based 
education and planning

Improve clarity, accessibility, and coordination of emergency information

Expand neighbourhood-level and place-based supports during emergencies
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How will the information be used?

Shared with 
funder to inform 

provincial research 
on climate and 

seasonal readiness 
for at-risk groups

Shared with 
participants and 

agencies to inform 
their understanding 
of the issues and 

solutions

Shared with 
municipal partners 
to inform future 

planning and 
preparedness 

work
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What Made this Project Work
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Questions?
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