It’s the decade of climate action
and it’s time to Bring It Home—
for your community, the planet,
and the future.
The 3rd Climate Leaders Institute (CLI) was held in June 2022 on the traditional, ancestral, and unceded
territory of the Musqueam people at the UBC Centre of Interactive Research on Sustainability. CLI is a unique
opportunity for BC local elected officials to come together for peer mentorship, support, tools, and inspiration
on accelerating climate action in their community. The 2022 CLI brought elected officials, candidates, senior
government staff, and youth together to dive into the shared challenges and opportunities they face as
community leaders. There’s nothing quite like CLI in BC.
CLI explored three themes, comprising three days of interactive sessions, starting with defining success in the
long-term, then exploring the policy pathways in this critical decade of climate action, and ending with a strong
focus on gaining support and momentum in the short-term.

Day One

Defining the Vision: Destination Net-Zero by 2050

Day Two

The Decade of Action: The Path to 2030

Day Three

Bringing it Home: Getting to Implementation

CLI was presented by Community Energy Association, the BC Municipal Climate Leadership Council (BCMCLC),
and the UBC Sustainability Hub with funding support provided by BC Hydro, Vancity, and the Real Estate
Foundation of BC.

Day 1: DESTINATION NET-ZERO 2050
Tsatsu Stalqayu (Coastal Wolf Pack), a traditional Salish song and dance
group with multigenerational performers, kicked off the event to centre
the connection to the land (top left image).
Communities are stepping up and setting ambitious and science-aligned
emissions reduction targets, including net-zero emissions by 2050 or
even sooner. Beyond the numbers, CLI participants explored the role of
envisioning the communities they’re aspiring to build. They also shared
tools that elected officials can use to help community members see
themselves, their children, and grandchildren thriving in a zero-carbon
future.

Day 1 Sessions
•

•

•

CLI began with a Climate Action Visioning Inspiration Panel that
included short presentations highlighting climate action visions
from other sectors. Participants heard about a future vision of
Canada Post, innovative new building solutions and the role of the
private sector, and how we can use a strong vision of the future to
rebuild better after a disaster.
The UBC Climate Hub held a From Values to Vision Workshop.
The youth-led workshop displayed youth perspectives on aligning
climate action visions with values (middle left image). Participants
left the workshop with ideas for how to dream big about what their
communities could look like in 2050 (bottom left image).
The evening Climate Hub Social and Dialogue took advantage of
being on UBC’s campus. The social brought together local elected
officials and students to connect on civic engagement and climate
leadership (bottom right corner images, furthest left).

Key Takeaway: Visioning our communities in

2050 is about more than just GHG targets. We must
think big and create a strong vision for the future of
our communities. Youth must be a part of all of our
conversations when it comes to our future communities
and our future climate.

Day 2: The 2020’s, the Decade of Action
The 2020s is the decade of climate action, with calls from climate
scientists to cut emissions nearly in half by 2030. What does this
mean for local governments as they accelerate climate action, test
and deploy new solutions, and scale up impactful collaborative
initiatives? CLI sessions delved into this question through deep dives
into case studies from across BC and explored emerging areas of
focus for local governments.

Day 2 Sessions
•

•

Attendees heard more about the Province’s CleanBC Roadmap to
2030 and the implications for local governments (top right image).
Throughout the day, participants dove deeper into case studies
and participated in small group discussions and breakouts based
on community size.
BCMCLC members shared stories from around the table.
Participants heard stories from their peers about how elected
officials have navigated tricky policies or processes to advance the
Big Moves for zero-emission transportation, buildings, and waste
in their community (bottom right image).

Key Takeaway: There are proven

implementable solutions to help our communities
move through the decade of climate action. You’re not
alone! Other communities are facing similar challenges;
we can learn through our peers. Learn more about
the Big Moves in the Climate Leaders Playbook. Local
government staff can get support and learn from peers
through CEA’s free peer networks.

Day 3: Bringing It Home
We know what we need to do, but how do you gain community and
council support for accelerated climate action, among many other
priorities, especially with limited local government resources? Day 3
dove into climate communications, collaboration, and organizational
readiness to help communities get to implementation and build
momentum past this election term.

Day 3 Sessions
•

•

The locally elected officials kicked off the day by participating
in a workshop titled Talking Climate Without Talking Climate:
The Everyday Local Government Communications Opportunity.
Participants learned how to effectively communicate climate
action and align broader provincial messaging on climate and local
circumstances.
Attendees wrapped up CLI through a facilitated fishbowl discussion
to share personal reflections in a unique and supportive format
(bottom right images).

Key Takeaway: Local government staff are
constantly creating content that can be used to bring
climate elements to existing stories. From annual
reports to stormwater projects, local governments have
the opportunity to integrate climate throughout their
communications instead of creating special posts about
climate action. Positive success stories are important
too!

Praise for CLI
Rik Logtenberg, Nelson - “CLI has been a recharge. This
work is hard, it’s long, it’s going to be decades until it’s
done - if it’s ever done - and these kinds of events are
necessary to keep us in the game.”
Arjun Singh, Kamloops - “I’m so inspired and so
impressed. It fills my cup so that i can go back to my
own community and do the work that we need to do.”

Arzeena Hamir, Comox Valley regional District “I’ve been with fellow elected officials for the last
three days, with all of us having an interest and
acknowledging the climate emergency. It sounds
like it would be down and pessimistic. I’m actually
optimistic. I feel invigorated again and I feel the
stories that have been shared all ring true for me and
I can use them.”

WHAT’S NEXT FOR BC CLIMATE LEADERS?
BC Climate Leaders will continue to support locally elected officials to confidently lead on climate action.
Community Energy Association will create more opportunities for engagement between communities and the
provincial government, as well as between local government staff and local elected officials. Collaboration on
a regional scale will be essential for communities to effectively leverage the Local Government Climate Action
Program (LGCAP) funding.

Keep in the Loop

Sign up for Community Energy Association’s monthly newsletter to keep in touch about capacity-building
opportunities for staff and elected officials at the community level.
Subscribe to Community Energy Association’s Newsletter
For questions, please email bcmclc@communityenergy.bc.ca

Thank You to Our Sponsors

The Climate Leaders Institute is a fundamental component of BC Climate Leaders programming. BC Climate
Leaders is an initiative of Community Energy Association and the BC Municipal Climate Leadership Council.
Thank you to our sponsors: Vancity, Real Estate Foundation of BC, and BC Hydro. Thank you to the UBC
Sustainability Hub for partnering with us on the 2022 Climate Leaders Institute.

